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Presentation Notes
A quick word about CSH. We are a national organization with regional offices and staff throughout the country. We focus on supportive housing and housing solutions to improve the lives of vulnerable people. We also help communities maximize their public resources through creating supportive housing, and our ultimate goal is to build strong, healthy communities.




• Community-Level Technical Assistance 
Florida, Virginia & Detroit, MI 

• National Products & Resources
Papers, Jurisdictional Readiness
Assessments, Quality Standards, etc. 

• Lending Opportunities  
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Technical Assistance: CSH is working with three communities (Florida, Virginia and
Detroit, MI) to assess their ability and readiness to convert hotels into quality supportive
housing and provide targeted intensive technical assistance to support efforts 
National Products: Produce 2 national webinars, update white papers & other resources to build industry capacity to acquire & convert hotels/other real estate into affordable & supportive housing units

Consulting & Technical Assistance: Providing direct support to communities interested leveraging hotel conversion to expand access to high-quality SH
Lending: Investing capital in high-quality hotel conversion projects & provide technical assistance 
Policy & Policy Reform: 
Work with communities to identify unique opportunities to strategically braid & leverage federal funding (CARES, ARPA, etc.) to cover capitol, operating & services to develop high-quality supportive housing--- impact of ARPA 
Leverage our deep understanding of the pitfalls of hotel conversion to engage & influence policy & decision makers--- SUCH AS our HUD colleagues as they are finalizing their formal guidance & notices that will stipulate how the funds can be used (work with HUD around guidance for ARPA funding- to the extent to which can) 
Training & Education:  Develop national trainings & webinars to help build industry capacity to leverage hotel conversion to expand access to high-quality supportive housing 





Assessing Jurisdictional Readiness 

CSH lays out a checklist to guide states, 
cities, and counties through successfully 
leveraging hotels, motels, and/or other 
residential and commercial properties 
to expand access to affordable and 
supportive housing by using existing 
state resources and federal American 
Rescue Plan Act (ARPA) funding.
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In this third installment of CSH's "from Hotel to Home" series, we lay out a checklist to guide states, cities, and counties through successfully leveraging hotels, motels, and/or other residential and commercial properties to expand access to affordable and supportive housing by using existing state resources and federal American Rescue Plan Act (ARPA) funding.




Jurisdictional Readiness Checklist Overview  
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Which stakeholders should be at the table? 
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Identify Experienced 
Service Providers 

Identify Permanent 
Funding Sources  Evaluate Unit Need

Establish Operating 
Funding  Source Identify Service Funding 

Identify Experienced 
Developers 

Hotel to Home Conversion Checklist* 

1

Assess Political Will & 
Establish Buy-In 

7

6
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Evaluate Unit Need

• Determine unit needs based on current hotel use 
and anticipated future need.

• If the jurisdiction currently uses hotels for shelter, 
conduct an inventory of remaining hotel beds and 
other real estate properties that could also be 
converted to add additional capacity.

• Determine costs to develop the number of units 
needed.

• Determine the housing needs of residents being 
sheltered in hotels and those experiencing 
unsheltered homelessness.
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Identify Permanent Funding Sources 

• If necessary, assess availability of federal funding 
(CARES, American Rescue Plan Act, etc.) or acquisition 
and permanent financing sources (such as Low-
Income Housing Tax Credits or other long-term state 
financing mechanisms) for affordable housing.

• Work with allocating state/local agency to secure 
sufficient funding for acquisition and permanent 
sources (permanent sources are needed if acquisition 
sources need to be repaid or rehabilitation dollars are 
needed).

• Evaluate property rehabilitation needs and determine 
if costs necessitate demolition and new construction.
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Board Member
New board member training orientation & support 
Assisting board members with better understanding how to connect the dots at the systems level- rather that at the organizational level 
Time constraints on the part of board members (can’t review materials, consume dense content, etc.) 




Establish Operating Funding Source

• Assess the availability of long-term operating 
subsidies, such as housing voucher programs, or 
evaluate the potential to allocate new funding for 
this purpose.

• Determine whether there are sufficient vouchers 
in your system to cover the unit needs identified 
in Step One.

• If necessary, create a plan for increasing vouchers 
to match the unit need or establishing project-
specific operating reserves.
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Identify Service Funding

• Determine availability of services funding or 
jurisdictional interest to establish long-term service 
funding for supportive housing units.

• If necessary, create a plan for increasing funding 
and expanding to multi-year models.

• Identify opportunities to leverage federal funding.
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Identify Experienced Developers 

• Identify experienced and culturally responsive 
development partners with interest and 
capacity to take on moderate rehabilitation 
projects (possibly with tenants in-place).

• Establish a model for acquiring and offloading 
the sites to developer partners.
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Assess Political Will & Establish Buy-In 

• Secure stakeholder buy-in and assemble a multi-
disciplinary team to address zoning, entitlements, 
and other challenges as they arise.

• Based on real estate types selected for the project(s), 
determine whether there will be zoning, 
entitlements, or other impediments and establish a 
plan to proactively address the challenges should 
they surface.
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Identify Experienced Providers 

• Identify culturally responsive supportive service 
and/or shelter providers for support during the 
interim and permanent period.

• Determine whether sites will be operated as 
temporary shelter in the short-term or be 
converted immediately to permanent housing.

• Identify interim operators for the property when 
property is being used as interim shelter.
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